Adult Social Care Scrutiny Commission

Draft Work Programme 2015 — 2016

Meeting
Date

Topic

Actions Arising

Progress

4t Aug 15

ASC Revenue Budget — outturn and budget for
2015/16

Better Care Fund — issues relating to ASC
Adult Social Care Local Account

Herrick Lodge — update on progress

2)

3)

4)

Progress report be brought back to the
commission in six months’ time.

Performance framework is brought to a future
meeting including concerns raised relating to
the review of care packages.

An anonymised version of the seven step
moving plan is brought to the commission
throughout the phase two process.

2)
3)

4)

Added to work
prog — 08/03/16
Added to work
prog — 03/11/15
Added to work
prog — 22/09/15

22" Sep 15

VCS Advocacy and Carers Spending Review -
Update

Leicester Safeguarding Board — Annual Report
Leicester Ageing Together Initiative (Vista) -
progress after a year

Elderly Persons Homes Update - progress of
residents' moves

Community Models of Screening and
Assessment — Scoping Document

3 Nov 15

Performance Framework
Elderly Persons Homes Update - progress of
residents' moves

12 Jan 16

ASC Budget

Domiciliary Care Contracts — Pre-procurement
Elderly Persons Homes Update - progress of
residents' moves

8t Mar 16

ASC Peer Challenge — Outcome

Better Care Fund — update

Elderly Persons Homes Update - progress of
residents' moves

3 May 16
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Forward Plan Items

Topic

Detail

Proposed Date

Enablement

Progress against the strategy

Intermediate and Extra Care Unit

Progress of the new builds

Mutual/Traded Services

Consider how this can be adopted locally

Performance Reporting

Regular performance reports
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